
the new playbook

12 and Under

I have seen kids who can’t tie their shoes at this age become the  BEST players a few short 
years later.  I have seen dominant 10, 11 and 12 year olds plateau and stop improving.  
Coupled with intrinsic motivation at this key juncture lies the COACH.  For competitive 
growth, coaches in this age group are the MOST important coaches these kids will ever have.

Just as our 10 and Under category introduces and begins building the game’s primary skills, the 12 
and Under age group REPEATS and REINFORCES those skills.

Basketball is the most over-coached and under-taught game on the planet.   TEACH the kids how to play, show them, 
demonstrate, REPEAT.  And then REPEAT again. 

COACHES

TRAINING

start to build competitive habits

• Gaining trust with undying PATIENCE is key.  Coaches can either IGNITE or SUFFOCATE the 
competitive fire.     

• Skill development with organized practice plans and measurable goals builds competitive 
growth. 

• DEMONSTRATE, DEMONSTRATE, DEMONSTRATE.  These kids are sponges.  They need the 
repetitions and they need to SEE the skills being executed correctly.  

AVERAGE GOOD EXCELLENT
Player controls the ball all the 
time, sees the court and can 
change directions sharply 
while protecting the ball

Player catches and controls 
the ball almost always AND 
sees the court well.

Player catches and controls 
the ball MOST of the time.

If making a school team and contributing on that team is a goal, this age group is the stepping stone to 
competitive growth. Sharp skill development--what we call competitive habits must take precedent over 

competition as the predominant tool for growth.

FOOTWORK
• Constantly reinforce WIDTH in every skill
• Introduce and teach the importance of the INSIDE PIVOT to create SPACE.  
• Introduce and reinforce defensive footwork (Close Outs, CHOPPY FEET, lateral movements)

BALL CONTROL
• Reinforce CLEAN CATCHES in practice; No bobbles.
• Reinforce VISION plus BALL CONTROL.  On the catch, off the dribble, in rebounding, and 

when shooting.
• Reinforce CHANGE OF DIRECTION with the ball.

VISION
• Sharpen a players' understanding of what FULL COURT VISION is with or without the ball, on 

offense or defense, or in transition. 


